
  

The Retirement Nobody  

Told You About 
 

 

Why Southeast Asia could be the retirement 

you never thought possible 



 

  

Most people spend more time researching their 

next holiday than where they might spend the 

next twenty years. 



 

Most Retirement Conversations Focus on 

Money 

Pensions, investments, inheritance planning. 

Important topics, certainly. But they all tend to assume 

one thing. 

That retirement happens where you live now. 

Few people ever stop to ask a different question: What 

if it didn't? 

What if the retirement you've imagined could look 

completely different? 

Not because you've won the lottery, sold a business or 

are willing to take huge risks. 

But simply because there are more options available 

than most people realise. 

For a growing number of retirees, those options include 

Southeast Asia. 

Not as a holiday destination nor as an escape. 

But as a place to build the next chapter of their lives. 



 

Most people spend years 

planning how they will retire 

 

Very few spend any 

time planning where 

 

Yet where you retire may have 

just as much impact on your 

quality of life as the size of 

your pension 

  



 

Three Different People.  

One Common Question. 

David and Susan 

Recently retired teachers. Mortgage free. Comfortable 

pension income. 

Wondering whether retirement has to mean staying 

exactly where they are. 

Sarah 

58, recently widowed. Still active. Still curious. 

Looking for purpose, community and a new adventure. 

Michael 

67, retired engineer. Loves golf, good food and warm 

weather. 

Wondering whether there is a more enjoyable way to 

spend the next twenty years. 

 

Different people. 

Different circumstances. 

The same question: 

Could there be another way? 

  



 

For decades, the retirement dream 

followed a familiar script. 

A cottage in the countryside. 

A move to the coast. 

Perhaps a few winters in Spain. 

For some people, that remains exactly the right answer. 

But others are beginning to look further afield. 

Not because they are seeking luxury. 

Not because they are running away from anything. 

But because they are discovering that retirement is no 

longer constrained by geography in the way it once was. 

They are discovering that a warmer climate, better 

access to private healthcare and a more affordable 

lifestyle are no longer out of reach. 

And that retirement, approached differently, can feel 

less like an ending and more like a beginning. 

Increasingly, retirees are asking a different question: 

If I have twenty or thirty years ahead of me, 

where do I want to spend them? 

  



 

 

  



 

 

The first question is not: 

"Where should I retire?" 

The first question is: 

"What sort of life 

do I want?" 
 

  



 

Retirement Is Not A Country 

Decision 

 

Malaysia, Thailand or the Philippines? 

 

Island, beach or city? 

 

Penang, Bangkok or Cebu? 

 

Condo or villa? 

 

These are all important questions. 

 

But they may not be the first questions. 

 

  



 

  



 

Many people begin their search by 

comparing countries. 

But countries are simply tools. 

 

The real question is how you want to live. 

Do you picture yourself walking along a waterfront each 

morning? 

Dining out more often? 

Travelling more frequently? 

Living somewhere warmer? 

Having easier access to private healthcare? 

Spending more time doing the things you enjoy and less 

time maintaining the things you own? 

Only once those questions have been answered does 

the right destination begin to emerge.  



 

The biggest misconception about 

retirement overseas  

is that it is only for the wealthy. 

In reality, many retirees discover the opposite. 

A retirement income that feels stretched in the UK may 

support a very different lifestyle elsewhere. 

Not necessarily a lavish lifestyle. 

But perhaps a more comfortable one. 

The exact numbers depend on your circumstances. 

But many people are surprised by what may be 

achievable. 

Retirement overseas is not necessarily about spending 

less. 

It is often about having more flexibility, more choice and 

a different way of living.  



 

  



 

Most People Don't Know This 

Retirement visas are more common than many people 

realise. 

Several countries in Southeast Asia, including Malaysia, 

Thailand and the Philippines, offer visa programmes 

specifically designed for retirees. 

This is not a new phenomenon. Most have offered some 

form of retirement visa for decades. 

Some are renewable. 

Some are long-term. 

The details vary considerably from country to country 

and change over time. 

Retiring overseas is rarely a question of whether a visa 

exists. 

It is usually a question of finding the right visa for your 

circumstances.  



 

  



 

Most People Don't Know This 

UK state pension 

A British pensioner living in the Philippines receives 

annual State Pension increases for life. 

A British pensioner living in Thailand or Malaysia does 

not. 

It is one of many details that rarely surface in a standard 

retirement conversation, but that can have a quietly 

significant impact over a retirement that may last 

twenty or thirty years. 

The lesson is not really about pensions. 

It is that the right questions are rarely the obvious ones. 

  



 

  



 

Most People Don't Know This 

Healthcare 

Most people assume that when costs fall, quality falls 

with them. 

In much of Southeast Asia, that assumption does not 

hold. 

Several private hospitals in Malaysia and Thailand are 

internationally accredited and attract patients from 

across the world. 

The question is rarely whether good healthcare exists. 

The more important question is whether it fits your 

needs, your budget and your plans for later life. 

That is a different question — and one worth asking 

before you need the answer. 

  



 

  



 

Most People Don't Know This 

The Advice Gap 

Most financial advisers are exceptionally well equipped 

to help you retire. 

Very few are equipped to help you evaluate retiring 

somewhere else. 

The same often applies to your solicitor or accountant. 

That is not a criticism. It is simply how professional 

expertise is structured. 

The moment you cross a border, new questions begin, 

about tax, pensions, healthcare and residency, that 

often sit outside the day-to-day experience of UK-based 

professionals providing financial, tax or legal advice. 

Knowing where your adviser’s expertise ends is not a 

reason for concern. 

It is simply the starting point for asking better questions. 

 

  



 

  



 

Questions Most People Never Ask 

What happens if retirement lasts thirty years? 

What happens if your health changes, not now, but in 

fifteen years? 

What happens if your partner needs care before you 

do? 

If you were starting again tomorrow, would you make 

exactly the same choices? 

 

These questions rarely have simple answers. 

But they are often the ones that matter most.  



 

  



 

 

 

There is no perfect 

destination 
 

There is only the 

destination that best fits 

you 
 

And finding that fit starts with asking 

better questions 

  



 

 

 

  



 

Retirement Happens In Phases 

The retirement that suits you at 60 may not be the 

retirement that suits you at 80. 

The questions change over time. 

Can I afford to stop working? 

Where do I want to spend my active years? 

What happens if my health changes? 

Where will I need support? 

What if I want to return home? 

The best retirement plans are designed to adapt as life 

changes. 

  



 

  



 

Every Plan Needs A Plan B 

Retirement overseas is not simply about the first few 

years. 

The more important question is what happens later. 

What happens at 75? 

Or 85? 

What if your health changes? 

What if your partner requires care? 

What if you decide to return to the UK? 

These questions are rarely discussed when people first 

begin exploring retirement overseas. 

Yet they matter. 

Because a successful retirement plan considers the  

entire journey, not simply the departure.  



 

  



 

How We Help 

Asia Retirement & Relocation Consulting was founded 

by James Swaby, a Chartered Fellow of the Institute for 

Securities & Investment. 

Partly inspired by his own connection to Southeast Asia, 

and after more than twenty years working with people 

either in or approaching retirement, James came to 

recognise that one of the biggest retirement decisions 

people face is rarely asked: 

 

Where should retirement happen? 

 

Asia Retirement & Relocation Consulting was created to 

help people explore that question thoughtfully and 

realistically. 

We help clients answer three questions: 

 

Can I? 

Should I? 

How do I?  



 

Can I? 

Would retirement overseas work financially? 

 

Should I? 

Which destination best supports the life you 

want to create? 

 

How Do I? 

How do you turn a possibility into a practical 

plan? 

 

Many people are surprised to discover retirement 

overseas is far more achievable than they imagined. 

 

Explore whether retirement overseas could 

work for you 

asiaretire.co.uk 

https://asiaretire.co.uk/


 

 

asiaretire.co.uk 

There is no perfect destination. 

There is only the destination  

that best fits you. 

https://asiaretire.co.uk/

